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Product Strategy

The implementation of a buyer’s strategy for the achievement of the
builder and developer’s objectives will be predicated on offering the
best value for the consumer. This value will be generated by flcor plan
designs that have been value engineered to the local market and
competition. The product strategy for the company has been
formulated to establish a product line of Town home designs for
approximately 128 lots and single family detached for 75 lots. The
product will be designed to have standard options, flexibility to cater
specifications to customer needs, and elevation options to offer
upgraded facades. This can be accomplished by offering buyers a
product that will have appeal to through elevation designs that
incorporate classic Dallas architecture as well as new-urbnisitic style
elevations. The product designs have been designed to appeal to the
three different buyer types found in the DFW market.

T

| Buyer Type Affordable I Modest Under | Achieving, i
| Buyers ! Spenders Spenders :
$90-$120 ! $100-$180 $120-s220 i

| Price Ra;l—gé

Interest Rate

| Economic Sensitivity | Interest Rate/ i Stock Market/
Down-payment Consumer Conf.
% DFW New Home 26 % 33% 60%
Buyers
! Plan Preference 1 Story - 54% Best value 2 - Story Buyer
Product Series 40" wide frt. entry 50’ wide frt. entry
Lot Size 50x100 50x100 S50x100
40’ wide pads 40" wide pads 40" wide pads
i
Percentage of 65% 20% | 15%
Business Desired |
Top 3 Competitors Choice Richmond Highland
American
! Fox & Jacob Pulte Diamond
KBHome D.R. Horton Legacy
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Product Strategy, Cont’d

Proposed Single Family Detached

COD_HOU 106003
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Product Strategy, Cont’d

Proposed New-Urban Townhomes

COD_HOU100012

000013



BV -cOHNYId

QLI -cONY A

BT IV

COD_HOU100013

000014




7T A

AWHVY

palh oL aps
-4 ?Nr

4S0/¥1 ~ LINN HOVY3

NV1d 30074

TFATTEIMOT

1

whts (]

L_ 2.01%06

VI ne

N

T ewhell T T
ka2

TNIAIY

BN AS

LA 2

NN

:-ﬁ.l ;

COD_HOU100014

000015



—— e

..Q.&_Kse.g

212 o8

EHO0E0HE

=

b A e e

FLs R e r s <

" o8

AILSYW

$5HX 8.l

w2.2%, 2.0

o Lae

LLlooadia

NV1d ¥0O0T4
13A37 ¥3ddN

reree T T —

..Q_Q_ K.Q—g m ..Q.Q—X- Q_Q\—
Akt ] "o an
00N

Ty AT

G F%8.51

LA Y]

A6V

T

COD_HOU100015

000016



FIRST FLOOR PLAN
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PROJECT DATA

Plans for Proposed Development: Plans include closing on the purchase of
the 37 acre tract of land after bond approval is
obtained and beginning construction of the
improvements pror to August 2005. The
improvemnents will be constructed entrely as one
phase. The developed lots will then be sold on a
takedown schedule to builders who will construct and
sell the homes.
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PROJECT DATA

Financing of the Activities: Financing shall consist of City of Dallas Bond
funding; bank funded development loan, and limited
partner equity funding,

Description of Public Infrastructure: Public infrastructure improvements shall
include paving, drainage lines, alleys and traffic telated
improvements as well as water and sewer lines and
services.
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PROJECT DATA

Current Zoning: IR — Industrial Research.

Zoning Change Requested:  Planned Development District to allow for the
improvements consisting of approximately 75 single
family lots, 128 townhome lots, and 4 acres of
retail/office/commercial with residental optional
above the retail/office/commercial space.
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FY 2004-GENLERAL OBLIGATION BOND

CITY OF DALLAS
PUBLIC INFRASTRUCTURE
IMPROVEMENTS

Kiest Bivd., LP
Developer/.\pphcant
13232 Fall Manor Dove
Dallas, Texas 75243
Phone 214.641.0905 » Fax 940.243.0812
Email: EandDevelopment{@ez2.net
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Introduction

In an effort to bring new retail industry combined with single family housing to
an area underserved in the southern sector of Dallas, it is proposed to ualize an
existing 37 acre parcel at the corner of Kiest and Southerland. Looking to
incorporate the Cedar Crest Golf course and current neighborhood.

This planned development will deliver a New Urban design to the community
to include a community center as the focal point in the development. The
proposed single family units will start from a minimum 1400 sq. ft. to over
2800 sq. ft., this will blend the development will a town home product in the
front portion with floor plan designs starting in the 1400 square foot range.
Retail /Professional office to add curb appeal to the community facing Kiest
Blvd. The option for cither residential or professional office to occupy the
second and/or third floors.

COD_HOU100029
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PROJECT DATA

Project Name: Cedar Crest Square

Project Description: A new mixed income single family housing
neighborhood consisting of 75 single family detached lots as
well as 128 single family townhome lots.

Project Location: Northeast corner of Kiest Boulevard and Southerland Avenue

COD_HOU100031
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PROJECT DATA

Legal Name of Applicant: KIEST BLVD,, L.P. a state of Texas Limited
Partnership

Project Managers: Andrea Spencer

Ronald W. Slovacek.

Project Phone Number: 214-373-0664

Project Fax Number:  940-243-0812

COD_HOU100036
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APPLICANT DATA

Type of Business: A state of Texas Limited Partnership

Name and Address of General Partner:
Kiest General, LLC
318A Dallas Drve

Denton, TX 76205

Name and Address of Limited Partners:
Andrea Spencer
13232 Fall Manor Dnve

Dallas, Texas 75243

Ronald W. Slovacek
318A Dallas Drive

Denton, Texas 76205

§

COD_HOU100038
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Previous Development History: Kiest Blvd., LP is a newly formed
Limited Partnership created and intended to develop the
proposed project. The partners involved each have extensive
experience in the homebuilding industry. Some of the project
that have completed are as follows:

Ronald W. Slovacek

The Villas of Piney Creek: built and  completed
development of a 36 lot patio home community in Denton
Texas. Home square footages ranged from 1300 to 2700 and a
price range of $90k’s to $160k’s.

Lakeside Village Phase V: developed a 112 lot
community in Rockwall, Texas on a hillside overlooking Lake
Ray Hubbard. The home square footages range from 1800 to
3200 and price range of $160k’s to $300k’s. Site had over 75’
of elevation drop and required extensive use of retaining walls
and thorough site design in order to maximize the view
potential for each lot.

Prominence Square: a 187 lot community in Denton,
Texas currently under development at 80% completion of
first phase. All lots sold to D.R. Horton scheduled to begin
construction of homes winter 2004.

Andrea Spencer

Applicant’s Background: See attached resume’

COD_HOU100039
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318A Dallas Drive < Denion, Phone 940-243-0845 - Fax 094(-243-0812 -
Texas 76205 £-mait LandDevelopment@ez2.net

Ronald W. Slovacek, CGB

Employment

1986 — 1991 Self Employed Denton, Texas
Carpenter

= Subcontractor for local residential construction companies

= Crew leader

1991-2001 RON-SLO, INC. Denton, Texas
Framing Contractor 1991-2001

= Owner of company

=  Framed over 50 homes per year

= Light commercial and muitifamily

«  Over 100 employees and subcontractors

‘Home Builder, General Contractor, Developer 1996-present
=  Owner of company

«  Mutltifamity and single family

= land development

Education

1988 — 1991 University of North Texas Denton, Texas
BA/Political Science

« Received E.C. Buell Award in Comparative Politics

s Dean’s List

National Association of Home Builders, Home Builders
Institute-Certified Graduate Builder

National Association of Home Builders, Home Builders
Institute continuing education classes including: Onsite Project
Management, Design/Bulld, Construction Contracts and Law, Customer
Service, Estimating, Off-Site Project Management, and Scheduling
National Association of Home Builders, Institute of
Residential Marketing training classes including: Certified Sales

~ Professional; Lifestyle Merchandising, Advertising and Promotion Strategies;
New Home Sales Management, Strategies, and Training, Marketing
Strategies, Plans, and Budgets

COD_HOU100040
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Professional memberships
Home Builders Association of Greater Dallas, Board of Directors,
President- Greater Denton Division, Chairman- Retention Committee,
Chairman-Membership Committee, member Executive Committee
Texas Association of Builders, Board of Directors
National Assaociation of Builders

Denton Chamber of Commerce, Development Code Review Task Force

City of Denton, Downtown Task Force

Languages

Spanish

Awards received

Home Builders Association of Greater Dallas-Excellence Awards in
Government Relations-2001

Home Builders Association of Greater Dallas-Achievement Award in
{ eadership Development-2001

COD_HOU100041
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Andrea L. Spencer

13232 Fall Manor Drive » Dallas, TX 75243
214-641-0905

Andrea L. Spencer has over 8 years experience in Residential Construction, construction management
and Land Development & Acquisition. Ms. Spencer is a graduate of OSU-OKC with a BBS, Computer
Science in 1995, and Certification in Construction Management & Technology from Northlake
Community College and pursuant to receive Certified Master Builder from Dallas Homebuilders
Association. With Ms. Spencer extensive knowledge of development and residential construction her
strengths are in Marketing and Business Strategy, Financing and Lending, Design/Build and
Procurement/Estimating

Ms. Spencer has recently been apart of a start-up homebuilder in 2002 where she created and
managed the following area:

Managed over 30 MIL in financing. Created and managed relationships with major banks.
Created marketing and five year business plan

Intense Project management — Sales, Accounting and Construction

Coordinate, design, creation and installation of all sales Models

Brand awareness in marketing and advertising

Desig.)/Created Website for company

Created/Produced all marketing Coliateral for advertisement

Managed budget of over $136,000 for HotOn Homes.

Created and Managed all Banking, Payroll and Tax Prep for 18 months

Manage Insurance and Subcontractor relations

Start all new homes from finance, Engineering to City Permit

Decision making process of Purchase of New properties, over 10 new in 2 years
Managed all Local, City and State governmental agencies

Interface with PR firm to ensure local coverage, press release, advertising
Market research and strategies to ensure key positioning for new land packages

=
n

. Spencer was also with KB Home as Marketing Coordinator from 2000 to 2001
Project management for new start-up communities
Coordinating, design, creation and installation of all sales displays
Brand awareness in marketing and advertising
Manage budget/expenditures
Set up new communities, permits and relationship with City and Utilities contractors
Create sales measurements and awards
Coordinate Co-ops and partnerships relating advertising
Manage marketing business pian

® & 8 9 B & ¢ 0

Ms. Spencer has also worked for major builders in the DFW Metroplex such as Centex Homes as Land
Development Coordinator from 1999 to 2000:

Prepare, maintain reports on Land Under Consideration, Acquisitions

Maintain reports and prepare budgets with Project status

Prepare bid tabulations, create database with comparisons and cost estimates

Contract management {Primavera)

Liaison land owners and City officials

Proprietary Information Pg. 1
11/12/2004
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Victor Taizda i 2711 31 Frzeway, Suite 500
Fiee Prasidant Dallas, Taxas 78234
972-232-6020 vigledsE

972328135 Ifax)
Nevember 12, 2004

Mr. Ronald W. Slovacek
Kiest Blvd,, LP

13232 Fall Manor Dnive
Dalias, Texas 73245

Re:  Purchase of 75 single family and 128 townhome lots located at Kies: and
Southerland. Dalias, Dallas County, Texas (the “Property”™)

Dear Ron:

Thanks for considering X8 Home for this project. Weahave had a chancz 1o raview the
project and are very interasted in purchasing developed lots for residential use and
provide quality new residextial homes to tms historically underperforming area near
downtown Dallas.

We are prepared to purchase the develoged lots on the foliowing terms ad conditions:

-~

L Price. 529,300 per ici for the S0'x13¢" single famiiy lots and $22.350 perlot for
the 27°xS0" townhome iots.

2. Zoning/Platting. The purchase 1s contingent o rezoning and Dlating e
property so.that it may be developed into a gated community.

3. Closing. Initiai Closing, within thirty (30} days after *he completion of
consTuction of the jots ané iinal cify aporoval and releass for building permis. Initial
Closing shall consist of a tetal of i1 of the SO'X 100" lots as w2ll as 20 of the 20°x80’

townhore lots.

4. Takedown Schedule. Beginning 90 days afrer the Initiai Closing and
consisting of 7 of the 39"x120" Jots. as well as 11 of ths 20°x30" rowniwms (ots.

5. Earnest Maney. $1000.09 per fot at contract 2xscuiion. Al 2aIsi money
i3 subject 1o cify aporovat of iinal plats and consmuction slass and suifcisnt wvarer and

WasIEWAlzT Capacit; [T Lz propsrty
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6. Feasibility. Soils and environmental will b2 performed withun tairty {30 days ot
the Conwact. Due to the histerical vse oI the property, it is ohviously vary tmporian: tat
a thorough sotls and environmental report be prepared. The zoning and plating
feasibility will run 180 days fom Conzact sifective date.

S

7. Property Taxes. Proratad at closing, Sciler to pay rollbacks (if anv).
8. Survey. Seller shall provide 2 current perimeter survey. Within 35 days alter the
affectve date of the conxact, Seller shail provide Purchaser with an updated survey of

the property.
9. Title Policy. Seiler at Hexter - Fair Title Company, Dalias, Texas.

10.  Brokers. Purchaser shall have ne obligation for paymert of any reai =state
comrmissions arising frem this transaction.

11.  Reports. Within 15 days after the Congmact Effzctive Date, Seller agrees ic
provide Purchaser with copies of any existing Soil Reports, enginesriag, propased of
aporoved consmuction zlars, and Phase 1 Environmental Reports.

12.  License. The Earnes: Money Cenatract si 31l inciude a license agrasment 1o aliow
Purchaser, after expiration oithe F sasibiiiy Period and prior io the C lesing, ic eract
marketing signs on the Property with an indemrity clause indemnifying Seller agamst
ary and ali ciaims resuiing there oo,

13.  Restrictions. To be agreed upen during the Feasibility Pericd.
This 1s 2 non-einding oFer and subject  a mumally accepiabie Eamest Meney Centract

veing fully 2xecuied by beth Parties. Pi=ase let us know as 001 as possibiz of wour
acceptancs and we will have a contract prepared for execution by ail Paties.

Sine :—i‘%

Sietor Toledd

Vics Prasident

KB Homze
Agread and Ascepied
Kiest Blvd..LP
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November 12, 2004

Mr. Ronald W. Slovacek
Kiest Blvd.,, LP

13233 Fall Manor Drive
Dallas, Texas 73243

Re:  Purchase of 75 single familyv and 128 townhome lots located at Kiest and
Southerland. Dallas. Dallas County, Texas (the “Property™)

Dear Ron:

Thanks for considering Trinity Signature Homes for this project. We have had a chance
to review the project and are very interested in purchasing developed lots for residenial
use and provide quality new residential homes to this historically underperforming area
near downtown Dallas.

We are prepared to purchase the developed lots on the following terms and conditions:

L Price. $29.500 per lot for the 30°x 100" single family lots and $22.500 per lot for
the 20°x30" townhome lots. :

2, Zoning/Platting. The purchase is contingent on rezoning and platting the
property so that it may be developed into a gated community.

3. Closing. I[nitial Closing, within thirty (30) days after the completion of
construction of the lots and final city approval and release for building permits. Initial
Closing suall consist of a total of 1 1 of the 30'x100’ iots as well as 20 of the 20'x80"
townhome lots.

4. Takedown Schedule. Beginning 90 davs after the Initial Closing and
consisting of 7 of the 30°x100" lots. as well as i1 of the 20°x30" townhome lots.

5. Earnest Yoney. $1000.00 per lot at contract execution. All earnest money
is subject to city approval of final plats and construction plans and sufficient water and
wastewater capacity for the property.

6. Feasibility. Soils and environmental will be performed within thirty (30) days of
the Contract. Due to the historical use of the property. it is ebviously very important that
a thorough soils and environmental report be prepared. The zoning ard platting

feasibility will rus 130 Jays from Contract effective date.

1320 Deer Creck Drive o DeSoto, Texas "5SS

TAIZE 0T e F AN 9710926002
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7. Property Taxes. Prorated at closing, Seller to pay rollbacks (if any).

8. Survey. Seller shall provide a current perimeter survey. Within 30 days after the
effective date of the contract, Seller shall provide Purchaser with ar ucdated sunvey of
the property.

9. Title Policy. Seller at Hexter - Fair Title Company. Dallas. Texas.

10.  Biokers. Purchaser shall have no obligation for pavment of any real estate
commissions arising from this transaction.

11.  Reports. Within 15 days after the Contract Effective Date, Seller agrees to
provide Purchaser with copies of any existing Soil Reports, engineering, proposed or
approved construction plans, and Phase I Environmental Reports.

12.  License. The Earnest Money Contract shall inciude a license agreement to allow
Purchaser. after expiration of the Feasibility Period and prior to the Closing, to erect
marketing signs on the Property with an indemnity clause indemnifving Seller against
any and all claims resuiting therefrom.

13.  Restrictions. To be agreed upon during the Feasibility Peried.
This is » non-binding offer and subject {0 a mutuaily accepradie Earnest Moner Contract

being fully executed by both Parties. Please let us know as soon as possible of vour
acceptance and we will have a contract prepared for execution by all Parties.

Sihcerely.

- 1
W lenet /ey
awrence Jones

Vice President. Ddnd Acquisition

Agreed and Accepted:

Kiest Blvd..LP

COD_HOU100046

000047



PROJECT FINANCIAL DATA

Detail Equity Investment in Project: Equity in the form of cash to be provided by

the limited partners up to $250,000.00 in the aggregate subject to City of Dallas
" Bond approval.

Development Schedule Infrastructure Cost Estimates:  See following detailed
infrastructure cost estmate from Corwin Engineering

COD_HOU100047
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| CORWIN ENGINEERING, INC.

20C W. Bzimont « Suite E » Allen, TX 73213
I} {872} 395-1260 « FAX (972) 396-4957

TRANSMITTAL LETTER

2 Fax, pages ) Courier JUSMaii 2 Hand delivered TJ Original being mailed

TO Fou SIOV?_‘_E k . For your use
ATTN F4o- 293 - oFiz
For approval
FROM IDurvea
RE OJ ”:; 77.".; 7[ CEl & As requested
DATE l-bp ~oy Approved

No. of Copies i Description
: 2
/ | E:ﬂn;-){c
|
}
L
|
Comments
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PRELIMINARY CONSTRUCTION COST ESTIMATE

KIEST BLVD. LP DALLAS TRACT

November 19, 2004

ITEM [ QUAN. | UNIT_| UNIT PRICE | ITEM TOTAL | SECTION TOTAL
STREET IMPROVEMENTS
Clearing i LS. [$ 1500000]$ 15,000.00
Excavation 1 LS. $ 80,00000{ % 80,000.00
6" Street Paving 17,300 S.Y. |$ 22.00] $ 380,600.00
Alley Paving 3600f S.Y. $ 23001 $ 82,800.00
Boulevard paving 58000 SY. |9% 23.00{ $ 133,400.00 i
Courlyard Pavin 17500 SY. [$ 27.00] $ 47,250.00 7
TH Lot Grading 130 Each [$ 175001 § — 22,750.00
Lot Gradin 75| Each [$ 250.00[ $§ — 18,750.00
Lime Subgrade 31,0000 S.Y. $ 150 $ 46,500.00
Hydrated Lime 5000 Tons 3 80.00| $ 45,000.00 (5C
: SUB TOTAL | § 8§72.050.00 | v 412
WATER & SANITARY SEWER IMPROVEMENTS
12" PVC Water of LF. $0.00} § -
8" PVC Water 74000 LF. S 17.00] $ 125,800.00
12" Valve 0| Each |$ 1,200.00| $ -
8" Valve 24] Each |$  1,000.00! % 24,000.00
6" Valve 18] Each [$ 600.00] $ 10,800.00
Fire Hydrant i8] Each |3 1.800.00]| $ 32,400.00
Water Service 205 Each | § 360.00[ $ 73,800.00
Cast fron Fittings 1| tS [$ 7.50000] § 7,500.00
8" Sewer 60000 LF. [$ 17.00] $ 102,000.00
Manhole 19] Each |$  1,700.00] § 32,300.00
Sewer Service 205 Each $ 320.00} § 65,600.00 _
Tie to Existing Sewer 5| Each |$ 100000[ $ 5,000.00 :
SUBTOTAL | $ 479,200.00 |
DRAINAGE IMPROVEMENTS '
36" RCP 500 LF. [$ 70.00] 3,500.00
33"RCP 1500 LF. |$ 60.001 $ 9,000.00
30" RCP 1500 LF. |3 55.00] $ 8,250.00
27" RCP 6000 LF. |$ 45.00] S 27,000.00
24" RCP 1500 LF. [$ 4000} $ 6,000.00
21" RCP 12000 LF. [$ 3500[ § 42,000.00
18" RCP 500f LF. |$ 3000] $ 15,000.00
Inlet 280 Each [$ 2500.00] $ 70,000.00
Structures 4 Each [$ 3000000| % 120,000.00
Headwalls 5 Each |$ 200000 $ 10,000.00 .
SUBTOTAL | $ 310,750.00 {, =/
TOTAL $1,662,000.00
P _
Ty - a -1:-
N R
e

CACorwin\Projects\0400 misc jobs-no numbers
Coiwin cost estimate
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PROJECT FINANCIAL DATA

Sources and Uses of Project Funds: Project funds shall come from a
development loan from a bank, equity funding from the limited partners, and
funding from the City of Dallas Bond Program. These funds will be used for
acquiring the property and constructing the development infrastructure.

Monthly Cash Flow and Balance Sheet Projections: See following cash flow and balance
sheet detail.

COD_HOU100050
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